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Analyzing the Impact of Managerial Leadership in Implementing
Total Quality Strategies: A Case Study in Jordanian Ministry of
Health
Prepared by
Mohammad Nasser Jazaa Al-Halahleh
Supervised by
Prof. Dr. Azzam Abou-Moghli

Abstract

This study aimed to know the analysis of the impact of administrative leadership
in implementing comprehensive quality strategies in the Jordanian Ministry of Health.
This study was applied to employees in the Jordanian Ministry of Health, through a
questionnaire prepared for this purpose. To achieve the objectives of the study, the
quantitative (descriptive analytical) method was used, and a random sample was taken
from the study community, numbering (170) individuals, where (146) questionnaires

were valid for analysis, with a response rate of (86%).

The results of the study showed an average level of application for each of the
study variables (administrative leadership, comprehensive quality strategies). The
results of the study also showed that there is a statistically significant effect of
administrative leadership in its dimensions (strategic planning, organization,
communication, decision-making) on comprehensive quality strategies in terms of its
dimensions (support and commitment of senior management, customer focus, employee
empowerment, continuous improvement), as administrative leadership explained 60.5%
of the variance in comprehensive quality strategies. In light of the results, the study
recommended paying attention to administrative leadership and building clear plans to
attract distinguished employees in comprehensive quality and creating policies that help
develop them professionally and provide an environment that encourages excellence,
which contributes effectively to improving comprehensive quality strategies in the
Jordanian Ministry of Health, and conducting other studies related to administrative
leadership due to its importance on the performance of organizations in general and the

Ministry of Health in particular..

Keywords: Managerial Leadership, Total Quality Strategies, Ministry of Health, Jordan
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